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Code of Conduct

• AKA Respectful Behavior Policy

• Ensure safety/security of members at events

• Lay groundwork for creating open and inclusive 
environments

• Encourage active participation by all attendees

• Consider viewpoints of those who might be overshadowed

• Emphasize mindfulness
– Expressing a critique

– Surroundings and other participants

– Other cultures and viewpoints

Favaro et al 2016 Front Mar Sci



Resistance to Adoption of CoC
“A society’s focus should be on the science.”

“It is unnecessary, no one experiences overt discrimination or 
harassment in a professional environment anymore.”

“We don’t have the training or expertise to develop or 
enforce a behavior policy.”

“We don’t want to have a situation with conflicts of interest.”

“We don’t want to negatively impact someone’s career.”

“What are our legal responsibilities/requirements?”

“How do we arbitrate?”

“I’ll no longer be able to have a normal conversation.”



Society responsibilities

• What are the roles and responsibilities of a society 
and its members?



In addition to protecting public interest and promoting progress within the 
field, professional societies have a responsibility to their members to 
provide support for the practice of their profession, and this idea is 
typically part of a society’s mission statement.

Interestingly, the Health Physics Society’s mission has shifted from

“to support its members in the practice of their profession and to 
promote excellence in the science and practice of radiation safety”

to the more concise 

“excellence in the science and practice of radiation safety”  

Although one can still find a statement on the Society’s website that it was 
formed “to support health physicists in all aspects of the practice of their 
profession.” 



Science

Reason

Significance

Typically, these fields have developed 
at the overlap of science, ethics, and 
experience, and is therefore strongly 
rooted in reason.

The various fields related to environmental health invariably include both 
technical and non-technical aspects concerning the response to or 
management of environmental contamination.



Society responsibilities

• What are the roles and responsibilities of a society 
and its members?

• What role should the professional society play in 
setting and enforcing ethical standards?

• Similarly, how do we maintain and preserve 
personal and professional integrity?



Science

Reason

Significance

Typically, these fields have developed 
at the overlap of science, ethics, and 
experience, and is therefore strongly 
rooted in reason.

Appropriate and well-informed 
decisions can be made considering 
ethical theories, the scientific 
information available, and our current 
and past experiences. 

Such an approach can also be used  to determine standards of conduct. 

The various fields related to environmental health invariably include both 
technical and non-technical aspects concerning the response to or 
management of environmental contamination



What are potential 
short and long term 
consequences?

Are the consequences 
positive or negative?

Does the action 
respect the rights of 
persons?

Consider the various 
stakeholders.

What does the action 
say about the 
character of a person?

Consider various roles 
and responsibilities.

Decision/moral judgment

Rights CharacterConsequences

Ethical theories can be treated as tools within a framework for 
decision-making and used together to analyze situations.

→ Leads to good consequences

→ Involves and promotes respect for persons and their rights

→ Promotes the development of good character and integrity

Martinez and Wueste 2017 J. Rad Prot.



Preserving professional integrity

• Societies have an additional responsibility to their members 
to offer a safe, inclusive environment where they can 
comfortably participate in society activities.

– To that end, societies should clearly establish expectations and 
outline consequences for not meeting those expectations.

• Members have a responsibility to abide by the Code of 
Ethics (professional practice) and Code of Conduct 
(behavior).

• Most professional societies have standards for professional 
practice, but there is often little guidance provided on 
enforcement or even what constitutes unprofessional 
behavior. 





The Society of Environmental Toxicology and Chemistry (SETAC) 
provides open, safe forums for the purpose of exchanging ideas 
and information on the study, analysis and solution of 
environmental problems, the management and regulation of 
natural resources, promotion of scientific research and the 
development of strong environmental education.

• Avoid inappropriate and discriminatory 
actions. The diversity of human 
cultures, races, religions, ethnicities, 
nationalities, sexual orientations, 
gender expressions, gender identities, 
marital statuses, political affiliations, 
visible and unseen disabilities, 
employers, levels of employment and 
educational backgrounds bring unique 
perspectives to our organization.

• Objectively and clearly communicate scientific 
methods, understanding and knowledge in an 
honest, professional and unbiased manner

• Ensure that presentations during society-
sponsored events and other communications 
are restricted to and based on sound scientific 
principles and made in a respectful manner

• Respect intellectual property and provide 
appropriate attribution for all intellectual 
property arising elsewhere

https://www.setac.org/



Resistance to Adoption of CoC
“A society’s focus should be on the science.”

“We don’t want to negatively impact someone’s career.”

“It is unnecessary, no one experiences overt discrimination or 
harassment in a professional environment anymore.”

“We don’t have the training or expertise to develop or 
enforce a behavior policy.”

“We don’t want to have a situation with conflicts of interest.”

“What are our legal responsibilities/requirements?”

“How do we arbitrate?”

“I’ll no longer be able to have a normal conversation.”

(For being accused of violating the Code of Conduct)



Consequences
• The accessibility of any professional event is determined in part by how safe it is 

to attend, and conferences are critical to career progression in the sciences.

• Harassment and discrimination undermine professional and educational 
attainment as well as mental and physical health. 

– Decline in job satisfaction and increase in job stress

– Decline in productivity or performance

– Withdrawal from the organization (physically or mentally)

– Declines in organizational commitment

• The cumulative effect is a significant and costly loss of talent in academic 
science, engineering, and medicine, which has consequences for advancing the 
nation’s economic and social well-being and its overall public health.

Favaro et al 2016 Front. Mar. Sci.; Parsons et al 2015 J. Environ. Stud. Sci.; NAS 2018  

“Harassment endangers not only the personal and professional well-being of individuals but 
of our entire community, and is one of the reasons many young researchers leave academia 
and science altogether. Our hope is that professional societies can lead a cultural change and 
pressure academic institutions to take this problem seriously, so that everyone who wants to 
be in science can stay in science.”  AGU News 2018



The preface of the RBP states that the HPS mission depends on the 

open exchange of ideas, freedom of thought and expression, and 

productive scientific debate, which requires an open, diverse 

environment, free of bias and intimidation, built on dignity and 

mutual respect for all participants. 

The underlying tenets of the RBP include:

• HPS is dedicated to providing a safe, 

welcoming, and productive experience for 

everyone participating in Society events.

• All participants in HPS events and other 

Society activities are expected to treat 

other participants with professionalism 

and respect

• Harassment and other violations of this 

policy reduce the value of participation 

for everyone, not just those on the 

receiving end.

http://www.fabhow.com

Respectful behavior leads to good consequences, involves and 

promotes respect for persons and their rights, and promotes the 

development of good character and integrity within the Society
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Harassment
• Harassment is behavior that is hostile or offensive and in this 

context includes bullying and behavior that is discriminatory.

• Harassment does not require intent to offend; harassment 
includes actions above that are intended to be jokes, "kidding," 
or "teasing."  

Heritage
Education

Gender

Sexuality
Religion

Class

History

Race
Age

Ethnicity

Language

Identity



https://www.asaecenter.org

https://www.asaecenter.org





In an internet‐based survey of the workplace experiences of 474 astronomers and 
planetary scientists between 2011 and 2015… 40% of women of color reported feeling 
unsafe in the workplace as a result of their gender or sex, and 28% of women of color 
reported feeling unsafe as a result of their race…18% of women of color, and 12% of 
white women, skipped professional events because they did not feel safe attending, 
identifying a significant loss of career opportunities due to a hostile climate.  [Clancy et 
al 2017 J Geo Res]

Twenty‐six interviews highlighted two central themes: (1) variability in clarity of 
appropriate professional behavior and rules at field sites, and (2) access, or obstacles 
therein, to professional resources and opportunity. In some instances, respondent 
narratives recalled a lack of consequences for violations of rules governing appropriate 
conduct. These violations included harassment and assault, and ultimately disruptions 
to career trajectories. [Nelson et al 2017 Am Anth]

Greater than 50% of women faculty/staff and 20–50% of women students encounter 
sexually harassing conduct in academia  [NAS 2018]

Examples…



An engineering student at the University of California, Santa Barbara, displays 

an LGBTQ slogan. Credit: Glenn Beltz/flickr/CC BY 2.0



https://www.aps.org/programs/lgbt/upload/LGBTPhysicistsHarassment.pdf

~20% of LGBT physicists experienced harassment or discrimination in the last year, and about half 
of transgender physicists experienced harassment in the last year (2015). 

~40% of LGBT physicists reported observing harassment or discrimination of others based on 
gender, gender expression, gender identity, sexual orientation, and/or sexual identity. 

Over a third (36%) of participants reported considering leaving their institutions in the year prior to 
taking the climate survey. 

Many LGBT individuals working in physics feel pressure to hide their identities from their 
coworkers, and some even fear losing their job.

Many who are open about being transgender report that colleagues routinely do not respect their 
gender identity in day-to-day interactions. 



• Up to 18% of the global workforce is exposed to 
bullying at work

• Results in elevated stress levels and other 
negative health effects

• Typically leads to declines in organizational 
productivity and economic output

• Some studies have found the effects of 
prolonged psychological aggression and 
bullying to be equivalent to or even more 
severe than the effects of sexual harassment

Ahmad (2018) Eur Mgmt J 36:223; Nielson et al (2010) J Occ Org Psych 83:955; Abbot (2006) Prob Persp Mgmt 4:187; 

DiMarco et al (2018) J Inter Violence 33:1978

Work is fundamental to the human condition. It determines what we do for much of our 
waking lives and it preoccupies much of what we think about. It allows us to engage with 
other people and it helps us to define our sense of identity. It provides us with access to the 
material necessities of life, as well as to the advantages and achievements of civilization. Its 
allocation, organization, management and reward are therefore of no small importance. 

https://cdn.shopify.com

• Workplace incivility is defined as low intensity acts, which violate the norms of 
respectful behaviors established in a specific setting, and whose intent to harm is 
ambiguous; more difficult to identify
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Cultivating Cultures for Ethical STEM (CCE STEM) funds research projects that 
identify (1) factors that are effective in the formation of ethical STEM researchers
and (2) approaches to developing those factors in all the fields of science and 
engineering that NSF supports. CCE STEM solicits proposals for research that 
explores the following: ‘What constitutes responsible conduct for research (RCR), 
and which cultural and institutional contexts promote ethical STEM research and 
practice and why?'
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Implicit Bias

• “The unconscious attitudes, stereotypes and unintentional 
actions (positive or negative) towards members of a group 
merely because of their membership in that group. … 
biases may be in direct conflict with a person’s explicit 
beliefs and values.” (https://www.adl.org)

• Everyone has some degree of implicit bias

https://www.adl.org/


So-called innocuous comments…

• “If the girls looked like you when I was in 
school I would have stayed longer.”

• “Women with legs like you shouldn’t be 
allowed to wear PPE.”

• “So…when are you planning to have 
kids?”

• “I’d have never guessed you were 
transgender.”

• “I’ve never met a trans person before.”
• “Which of you is the wife/woman.”
• I’m surprised you’re so articulate.



Less publicized examples…
Agesim

• Against older population
– “Hurry up, grandpa”

– “An old dog can’t learn new 
tricks”

• Against younger 
population

– “I was doing this job when 
you were in diapers”

– “Snowflake”

Ableism

• Physical, 
mental/emotional, 
“invisible” disabilities

• Accessibility 
considerations

• “ADHD isn’t real, children 
just need more discipline”

• “You don’t really need 
accommodations, you just 
want special treatment”61% of workers over age 45 have 

experienced or seen age discrimination 

in the workplace (AARP, 2018)
Unemployment rate of disabled individuals 

is 8.0% (vs 3.8%) in the US as of Aug 2018 

(US Bureau of Labor Statistics, 2018)



Respectfully listening to, responding to, and 
acknowledging colleagues

https://www.rd.com

http://www.thoughtleader

sllc.com
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Solidarity
• Union arising from common interests; mutual support within a group; 

the ties that bind people together in society

• Recognition and support of unique, individual contributions, enabling 
the community to more effectively contribute to the benefit of its 
members as well as the world at large. 

– Includes kindness, as well as an understanding of each other and acceptance that our 
backgrounds, cultures,  experiences, abilities, etc., are all different and necessarily 
result in a variety of perspectives. 

– Becoming more self-reflective is said to encourage acceptance in a broader 
community setting.

• Awareness, inclusion, and appreciation of these perspectives result in 
an overall improved product.

Nhat Hanh 2012 Good Citizens; Martinez 2018 Heath Phys
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Enforcement

• An allegation of harassment/discrimination/bullying 
is of course not itself proof of harassment. 

• Confidentiality is important.

• Many times a discussion and (sincere) apology will 
resolve the issue; we all make mistakes. 

• In the instance of severe 
violations, the offending party
may be asked to leave the
meeting or have their
membership revoked



Other ideas for implementation and reporting

• Ombudsman or Arbitration Panel

• Professional development

– Compassionate communication of expectations

– Education in others’ experiences

– Bystander intervention



Explicitly setting standards of conduct makes 

clear the values and expectations of the 

organization.

Considering and supporting the whole of the 

membership will help ensure inclusivity for all 

of an organization’s members, which ultimately 

is an essential part of the mission of any 

professional society. 



It's strange that such a chauvinist monster like me has been asked to speak 
to women scientists. Let me tell you about my trouble with girls. Three 
things happen when they are in the lab: you fall in love with them, they 
fall in love with you, and when you criticise them they cry. Perhaps we 
should make separate labs for boys and girls? Now, seriously, I'm 
impressed by the economic development of Korea. And women scientists 
played, without doubt an important role in it. Science needs women, and 
you should do science, despite all the obstacles, and despite monsters like 
me…. So, congratulations, everybody, and I hope – I hope – I hope – I 
really do hope there is nothing holding you back, especially not monsters 
like me.

2015 - World Conference of Science Journalists - Luncheon for female 

journalists and scientists

Case Study: Tim Hunt’s Notorious Comment 


